Park Board
Agenda
Monday, December 14, 2020, 7:00 p.m.
Virtual Meeting

SPECIAL ANNOUNCEMENT REGARDING PARK BOARD MEETINGS

Under Section 610.015 of the Mo. Sunshine Law provides that members of the Park Board
who are not physically at the meeting site can participate and vote on all matters when an
emergency exists and the nature of the emergency is stated in the minutes.

The U.S., and the world, is in a state of emergency due to the Coronavirus—Covid-19. The
Missouri Governor and the County Executive directed all citizens to limit meetings and gatherings
to a few people to avoid the spread of the Coronavirus. Therefore, members of the Park Board
have elected to participate in this meeting electronically so that we are in compliance with such
Orders and for the public health and safety of each other and the general public.

To follow along with the Park Board meeting please see instructions below. To make a
comment during the public comment portion of the meeting please submit written comments to
Director of Parks and Recreation Kyle Henke at henkekk@kirkwoodmo.org. Comments received

by 4:00 p.m. on Monday, December 14, 2020 will be read during the citizen comment portion of the

meeting.

You are invited to a Zoom webinar.

When: Dec 14, 2020 07:00 PM Central Time

Topic: Park Board

Please click the link join the webinar: https://us02web.zoom.us/|/84287669773

Or Telephone:

Dial (for higher quality, dial a number based on your current location): US: +1 929 205 6099 or
+1 301 715 8592 or +1 312 626 6799 or +1 669 900 6833 or +1 253 215 8782 or +1 346 248
7799

Webinar ID: 842 8766 9773
**SEE THE FOLLOWING PAGES FOR THE AGENDA




Park Board
Agenda KIRKWOOD
Monday, December 14, 2020, 7:00 p.m. BTy gy
Virtual Meeting : \

I. CITIZEN COMMENTS (See instructions on the previous page for offering a comment. The
public comment portion of the meeting is an opportunity to hear comments from citizens.
It is not a question and answer session and the Park Board will not respond to
comments or answer questions during the comment period. The Chairperson may refer
any matter to staff or hold discussion during the “Other Matters” section of the meeting).
Il. APPROVAL OF NOVEMBER 16, 2020 MEETING MINUTES

. COMMITTEE ASSIGNMENTS/REPORTS
a. Partnership Committee — Alfonse Smith Update
b. Finance Committee — Budget Timeline
IV. UNFINISHED BUSINESS
a. Strategic Plan Update
b. Review Strategic Plan
c. Emmenegger Park Bank Stabilization
V. NEW BUSINESS
a. John Deere Tractor and Mower Deck Purchase
b. Field Rental Fees
c. Other Matters

VI. SUPERINTENDENT OF PARKS, HEAD RANGER AND VOLUNTEER COORDINATOR
REPORTS

VIl. DIRECTOR’S REPORT
VIIl. BOARD MEMBER COMMENTS
IX. ADJOURNMENT
Next Meeting — January 18, 2020
Staff Liaison: Kyle Henke. Phone: 314.822.5856 Email: henkekk@kirkwoodmo.org
Chair: Dave Hufford

Accommodation: The City of Kirkwood is interested in effective communication for all
persons. Persons requiring an accommodation to attend and participate in the meeting should
contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance
notice of seven calendar days, the City of Kirkwood will provide interpreter services at public
meetings for languages other than English and for the hearing impaired. Upon request, the
minutes from this meeting can be made available in an alternate format, such as a CD, by
calling 314-822-5802.




Park Board KIRKWOOD

Meeting Minutes RAREE & N DEPARTMENT
Monday, November 16, 2020, 7:00 p.m. A
Virtual Meeting

|‘-

IN ATTENDANCE: The meeting was called order at 7:00 p.m. with President Dave Hufford, Alan
Hopefl, Alvin Reid, Lara Goeke Scott Stream, Jordan Wienke, Matt Helbig, Kathy Paulsen,
Steve Ostrowski and Staff Liaison Kyle Henke in attendance.

I. CITIZEN COMMENTS
None

Il. APPROVAL OF OCTOBER 19, 2020 MEETING MINUTES
A motion made by Kathy Paulsen to approve the October 19, 2020 meeting minutes,
seconded by Alan Hopefl. Motion approved unanimously.

lll. COMMITTEE REPORTS
None
IV. UNFINISHED BUSINESS
a. Strategic Plan- None
b. Standing Committee Assighments — Dave Hufford rev1ewed current committee

assignments with the Park Board.

c. Finalize Tree Nursery Discussion— Dave Hufford discussed the proposed idea with the city
forester and determined there is not currently the resources or need fo. The Park Board is
not moving forward with this issue at this tlme

V. NEW BUSINESS
a. Strategic Plan Review — Dave Hufford and Kyle Henke discussed the future of the
strategic plan and it's reiatlonshlp with the master plan. Dave Hufford asked the
Board to review the master plan to discuss at the next meeting.
b. Emmenegger Park Bank Stabilization Project — Kyle updated the Board on current
cost estimates for the bank stabilization project. The Board discussed the project.
Kyle would like the flnance committee to meet before the next meeting.

VI. SUPERINTE_NDENT OF PARKS REPORT
a. Kyle Henke discusse’dz :Superintendent of Parks’ report.
VII. DIRECTORS REPORT
a. 144 bridge update - Kyle has not yet received the final design.

b. Historical Society Al Smith — Kyle will have more information at the next meeting

c. Recreation Update — Kyle updated The Board on Recreation facilities opening and
upcoming programs

VIIL. BOARD COMMENTS




Alan Hopefl discussed the recent deer culling event at Powder Valley, the recent
discussion by city council about skateboarding rules and asked Kyle for an update
about signs around walker lake.

The next meeting will be December 14, 2020.

IX. ADJOURNMENT — Chair Dave Hufford adjourned the meeting at 7:56 p.m.




From the desk of:

Kyle Henke, Director of Parks and Recreation
111 S. Geyer Road, Kirkwood, MO 63122
Phone; 314-822-56856 Fax: 314-984-5931

E-mail: henkekk@kirkwoodmao.org

KIRKWOOD
PARKS &> RECREATION DEPARTMENT

7/

Memo

To: Kirkwood Park Board

From: Kyle Henke

Date: December 10, 2020

Re: December 14, 2020 Agenda Memo

Here are the topics to be covered at this meeting, which will be held in “Zoom” virtual
format:

Committee Reports

This represents the monthly opportunity to provide updates related to standing
committee meetings.

Partnership Committee — Alfonse Smith Update After a conversation with the
Kirkwood Historical Society, it has been determined a letter of support will be issued
in favor of honoring Mr. Smith. A request to have the Partnership Committee meet to
review the information and prepare a proposal for Park Board consideration will be
made.

Finance Committee — Budget Timeline The Parks budget process begins in
December with a draft expense budget created by Curt and reviewed by me. A
timeline for the Finance Committee and final approval will be reviewed with a
proposed initial meeting the first week in January.

Unfinished Business

Strategic Plan Update — This represents the monthly opportunity to provide updates
on any actions taken relative to the strategic plan.




Review Strategic Plan — Dave reviewed several planning documents and captured
overarching themes from each of them. His observations are Included in the packet.
A discussion about this concept or method for planning will be requested.

Emmeneqger Park Bank Stabilization — More information related to this project has
been obtained by staff and will be shared with the board.

New Business

John Deere Tractor Purchase — A John Deere tractor used by parks staff for critical
operations such as leaf removal, snow removal, mowing, and other uses has
reached the of its usable life expectancy. The purchase of the tractor was included in
this years approved capital purchase budget. The motion to approve should include
the purchase of a John Deere Model 1550 Mower and a 72 inch Mower deck from
Erb Equipment for an amount of $22,022.77 and charged to Account 201-5101-452-
7505.

Field Rental Fees — A proposed increase in Field Rental fees will be presented and is
included in the packet that outlines Kirkwood’s price compared to other departments
in the area. Staff is seeking approval of the proposed plan for the upcoming 2021 and
2022 season.

Staff Reports
Maintenance, Ranger and Volunteer Report — Reports from Park Superintendent,
Head Ranger and Volunteer Coordinator are included in the packet.

Director’s Report — Will include information on the following:

e Second Quarter Review of Park Fund Financial Report (included in the packet)

e |-44 Bridge Update

e Recreation facilities update — Community Center, Ice Rink, Aquatic Center,
Sports

e 2021 Meeting Dates

® Page 2




PLANS ON A PAGE

2005 MASTER PLAN

2010-2013 STRATEGIC PLAN
e Improve fiscal responsibility

O line resistration &

o Develop graphic representation of budget that is easy for public to read

Py ; :

e |mprove Service Delivery

o Improve commumcatnons wrth current and potent:al partners

2017 STRATEGIC PLAN, REVISED 2019
o Commit to staying current and bemg responswe through on-going evaluation of performance

5 Expand Usea ort of P& es throug 1sion of the Kirkwood P&R brand

o] To expand flnancral resources to provide more services that meet the changing needs of the
community

o Todevelop and enhance partnerships with individuals and organizations that create strong
relationships
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MAINTENANCE REPORT FOR
NOVEMBER/DECEMBER 2020
For period Nov 14 through Dec 20

LEAVES AND TREES:

Half the crew was off this November for deer hunting and to use vacation time that would
otherwise be lost if not used by year end. The half that was HERE spent their time taking
down dead trees and collecting leaves. The result is that by Thanksgiving, all leaves had
effectively been collected and stockpiled for haul off. The crew took down at least a half
dozen trees marked for removal.

SBD PREPPED AND ADORNED:

The special business district was winterized and the pots were adorned for the holidays.
The greenery and woody stalks are part of the district’s annual holiday display and is
ready by Thanksgiving festivities. Thanks so much to Ron, Renee and Pete for their
unending efforts.

SOCCER SEASON COMPLETED:

The abbreviated soccer season with Kirkwood United as really the only participant
renting has come to a close. Nets, pads and goals have been removed and stored for the
winter. Weather dependent we will begin an arduous winter “growing season” with
aeration, topdressing and over-seeding in the next few weeks.

MERAMEC RIVER BANK AT EMMY:

We continue to lay out a project which is slowly coming together, hopefully, to armor the
riverbank against further scouring and erosion. In addition to cooperatively working with
KCI and MODOT, I have worked out a mutually beneficial project with the City of
Valley Park. They are removing a structure to create a memorial park and it includes
removal of concrete pavement free of steel. They are offering the pavement to us free,
including a truck or two with drivers, and a loader on their end. We will throw in a
couple trucks and a loader on the receiving end at Emmenegger. The pavement will be
stockpiled next to the wood chip[s until it can be incorporated to armor the riverbank.

We will begin moving this pavement over to Emmy around the 14™, and it should only
take a day or two to complete.

VOLUNTEERS AT GREENTREE:

Kylie and volunteers have spent the fall cutting euonymus at the base of almost every tree
on the riverside of Marshall Road spanning the length of the park. If you drive through
the plant has been left to whither on the vine and has fully browned out. The leaves and
eventually the vine will rot off the trunk. The enonymus is especially vindictive and
would eventually cover the entire tree to the tips of the branches. It proves to be a very
satisfying detail to work on.
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Activity Report

November Volunteer Hours November | 2020

Easter Seals | 0

Scouts 15| ‘

| Festival Volunteer Service Hours 0

Upcoming Events

January 9: Greentree Park-

Adopt-a-Park Service Hours 32 I

7&71

Event Service Hours i Park-Free the Trees
| |
Weekday Service Hours 96 | : February 6: Greentree
Park-Free the Trees
0 20 40 60 80 100 120

1,895

YTD Service YTD Episodic March 8: First Day of
Hours Volunteers Weekday Volunteer
S Prog ram
10 November
Weekday Events
Volunteers (24 YI_D) D e T O e s 1 )
Highlights

275

Free the Trees

January 23. Greentree

February 20: Greentree
Park-Free the Trees

March 6: Greentree Park-
Free the Trees

November 19 marked the end of the volunteer season. While the program’s output and attendance was
impacted by COVID-19, volunteers still positively impacted areas where assistance was needed the most.

e Volunteers assigned to SBD and Kirkwood Park maintained landscape zones from June-November.

o Twilight Weeding rotated efforts among five pocket parks to weed and provide other services.

e Adopt-a-Park volunteers: Dick Gordon meticulously cared for Fillmore Park, Alan Hopefl put in hundreds
of hours in Emmenegger Nature Park removing bush honeysuckle, and Nancy Luetzow's group
uncovered hidden headstones in the Historic Quinette Cemetery (Forest Aid, Kirkwood Park’s most
active Adopt-A-Park group, was on hiatus this year due to COVID-19 restrictions).

e Conservation efforts in Greentree Park removed most of the wintercreeper vines.

Other Notes

Research on the ownership of Historic Quinette Cemetery is underway. Land ownership can be traced back to
1832 to James and Jane Yeats. Once a complete history of ownership is recorded probate and court records
can be researched for slave ownership and possible reference to Quinette Cemetery.




Memorandum

To: Members of the Park Board
Cc: Kyle Henke

From: Sandy Stephens

Date: November 16, 2020

Subject: FY2021 Quarter 2 Park Board Financial Report

Attached are the financial statements for the period ending September 30, 2020, which
is the second quarter of the fiscal year or 50%. These financial statements are on the
modified accrual basis and do not reflect all fiscal year-end adjustments or accruals.

Subsequent to the adoption of the 2020/2021 fiscal year budget, the World Health
Organization declared the outbreak of COVID-19 coronavirus a global pandemic. As a
result, economic uncertainties have arisen which could adversely affect financial stability.
The Park Board over the years have maintained strong fund balance which provides long-
term financial stability during times of uncertainty.

During FY2021 Q3 and Q4, the Park Fund will be receiving the property tax payments
estimated to be at least an additional $890,000. Park and recreation have been hardest
hit areas from the beginning of the pandemic. COVID-19 numbers are increasing and St.
Louis County will be implementing new restrictions.

Page 1 Balance Sheet — Park Fund
The most liquid asset is cash. The Park Fund unrestricted cash balance
equals 68% of the budgeted park fund annual expenditures. This continues
to provide the Park Fund with adequate cash flow and emergency funds, if
needed. As of September 30, 2020, the Park Fund has a fiscally healthy
balance sheet with a fund balance of $1,323,336 or 73% of budgeted annual
expenditures.

Liabilities are typical for the park fund.

Page 2 Real Property Tax

Property tax revenues increased $14,186 or 16% compared to the same
period last year. The fluctuation from one year to the next can be attributed
to delinquent tax payments, protested taxes, and the timing of when
protested taxes are released to the taxing authorities. During the next two
quarters, | estimate that at least $890,000 in property tax revenue will be
received.

Page 2 Charges for Services
Charges for services include ball field rental, picnic fees, concessions and
security revenue. Due to the pandemic charges for services decreased
$24.492 or 63% compared to same time last year. This trend is expected
to continue through the fiscal year end.




Members of the Park Board & Kyle Henke
November 16, 2020

Page 2 of 2

Page 2

Page 2

Page 2 & 3

Page 3 & 4

Page 4

Page 4

Total revenues for the Park Fund decreased by 15% or $22,800.

Expenditures-Personnel

Personnel expenditures decreased 5.8% or $33,696 compared to the same
period last year. The largest decreases are attributed Part-time salaries,
temporary salaries, and overtime. This trend is expected to continue as St.
Louis County announces new restrictions.

Expenditures-Contractual

Contractual expenditures increased 3% or $3,073 compared to the same
period last year. The largest increase is attributed worker’'s compensation
premiums.

Expenditures-General Supplies and Materials

General supplies and material expenditures decreased 23% or $27,294
compared to the same period last year. All categories of “General Supplies”
had decreased.

Expenditures-Capital Outlay
Capital outlay is at 24.57% of budget and decreased 68% compared to the

same period last year.

The net change in fund balance through the second quarter is a decrease
of $350,000. The Park Fund will begin receiving property tax payments
between December 2020 and January 2021. Estimated revenue of
$890,000.




BALANCE SHEET
PARK FUND
FOR THE QUARTER ENDED
September 30, 2020

ASSETS:
Cash and investments (including cash equivalents):

RESEREEE  cnmumm s e e e T e

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:

AcEountE PETablE: arammrmrnmmssesimmen s e
Accrued wages and vacation payable.......ccoccocviiieiiieccnneen.
Deferietd FEVENTIE « vy s sivedssy s s s
Unearned reVenUe........coceeeeee e e eeeeeee e e e eeaeans

Total Liabilities. .cccvirreeieeeeeeeer e e e e

Restricted for:

Patl opeTablolilnnmmas s @ iwimmem s mmi
Total Funid Balamfice......icumemweireiisermmiaiinmessmssissessssasanisnres

TOTAL LIABILITIES AND FUND BALANCES..................

25,000
1,235,456

112,861
2,783

1,376,100

2,731
23,406
24,137

2,490
52,764

1,323,336

1,323,336

1,376,100

|
|
|
Page 1 of 4
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