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Aquatic Advisory Council
Minutes
Tuesday, July 7 2020, 6:45 p.m.
Kirkwood Aquatic Center
111 S. Geyer Road
Kirkwood, MO 63122





I. CITIZEN COMMENTS (3 minute time limit.  The public comment portion of the meeting is an opportunity to listen to comments from citizens.  It is not a question and answer session and the Commission will not respond to comments or answer questions during the comment period.  The Chairperson may refer any matter to staff or hold discussion during the “Other Matters” section of the meeting).
II. In attendance via Zoom – Diane Dooley, Nikki Difani, Aarron Cole, Carol Kennedy, Kelli Ivy, Landy Wedlock
[bookmark: _GoBack]
III. SUPERINTENDENT’S REPORT

a. Financial Report as of 7/7/2020
i. Parkway & Fast renting pool facilities for $1300 per week.
ii. Expenses for budget could be $500k+
iii. LG Expenses are set for $275k
iv. Added extra lifeguards due to covid concerns
v. looking at cost reductions based on bather loads at any given times.

IV. UNFINISHED BUSINESS
a. Grant Rehab project
b. Repairs in the pump room are complete .All features work. Still a leak in the kiddie pool
c. Still have to replace lane line blocks
d. upgrade the sewer line located in the pump room
e. replace filter pumps in the pump room
f. The final 3 projects should set us up for the fall.
g. Possibly replacing the electrical panel due to degradation 
h. New Umbrellas are up and functional
i. Doing what we can to start bringing in more people
j. How do we social distance in a pool environment?

V. NEW BUSINESS
a. Opening up to the public
i. Currently operating at 25% capacity
ii. Never hit capacity based on residents and passholders
iii. not sustainable for revenue
iv. guests of residents and passholders (915-1115a) & (515-715)

VI. COMMITTEE COMMENTS
VII. ADJOURNMENT
a. Motion - Diane/Second Landy
VIII. Next Meeting – August 10, 2020

Staff Liaison:   Kyle Henke Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org

Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
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