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Greentree Festival Committee Minutes
Wednesday, July 26, 2023 7:00 p.m.

Kirkwood Community Center

I. CITIZEN COMMENTS: None
Meeting of the Greentree Festival Committee: In attendance Mary Loida, Ryan Geringer, Laurie Swan, Kyle Henke, Kirk Hutchison, Scott Bader, Gerry DeWulf, Lindy Ross, Meg Lauber, Jim Biekert, Andrew Stream, Cindy Coombs, Victoria Bader, Debbie Stream, Pete Laufersweiler, Jeff Kirsch, Lucy Nobbe, Jennifer Jones, Pat Jones, Dan Andert 
Mary Loida called the meeting to order at 7:03 p.m.
II. APPROVAL OF June 28, 2023 MEETING MINUTES
III. COMMITTEE ASSIGNMENTS FOR 2023
a. Party in the Park-Jennifer & Pat: Everything is going great. Two trucks still need to sign contract. New York Tom’s is sending in their License. Hacienda is working on paperwork. Question for Kyle about Glow sticks, who should order those? Laura previously ordered them, but Kyle will handle. Count: Order 400 on Amazon  
b. Parade-Lindy: Everything is great, application are coming in slowly. Currently have 30 applications. IT may be slow due to the cutoff date being changed. Only have 3 schools of the 7. (KECC, Keysor and one other) Ordering Trophies and will need help making the signs for the cars. Lindy is picking up tickets from PJ’s. Dave White-Parade announcer for 2023, might be his last year. 
c. Parade Parking Lot-Jerry & Joe: Since last month, met with Office Gary-KPD, they have a plan to cover the new route. Bus Route- Drop off at Essex Lot, shut off at Chopin. Construction at KHS should be finished in October and alley should be open for parade. Letters have been sent to families along the new parade route. 
d. Entertainment-Bob, Ryan & Andrew: Line up is all set.  

i. Fiddlers- Have officially disbanded.  Steve Hall family will continue the fiddler’s tent. Suggestion for a new neutral tent name “Blue Grass Tent”. Same stage set up, no cost for this year.  
e. Transportation-Scott Bader: Ready to go.  
f. Arts & Crafts-Victoria, Deb & Meg: All Set. Have a list to call if there are any cancellations. Same Map, only 1 extra booth. 
g. Food, Game & Info –Kate & Kirk: Every booth application has been placed, only waiting to hear from a few. 
h. Kids Day-Kathryn Bader, Lucy Nobbe, Scott Jepsen: to find a contact. Upper Limits $1770, $750 Deposit. Zip Line- No. Will meet with Kyle about scheduling times for the kid’s stage. Other activities: Vetta inflatable, rock climbing, Hansens tree service, Bubble bus, face painting, temporary tattoos Burn bootcamp. Pony rides in previous years, juggling jeff, school of rock, magic house, Babaloo, On the Fly, Lucille Rapp, Laurie Stream Dance Studio, Bird sanctuary, Serengeti Steve. 
Little fishes reached out about having a booth for swim safety. Kyle will see if that’s a conflict since parks offers swim lessons. Mary looked in to bringing big trucks into the park and there are concerns about them with so many people. 
i. Service Groups-Jeff: Beer is on the truck. 
j. Fundraising- Jim: As of now confirmed at $70,400 in sponsorships. Marketing person for a Winery near Hillsboro reached out waiting to get in. The only option at this time would be an Information booth. They would like to give out wine samples. After discussion with the committee, it was determined for 2023 festival that they could do an info booth, but no samples/sales. Kirkwood Condo representative for condos near KPAC reached out through the chamber wanted an info booth for $110. 
k. Logistics-Matt: All good 
l. Rotary Ramble: Mark: Not Present, Boost the event through a mailer and have posted on Facebook
m. Police- Officers Dan Andert & Gary Baldridge: Good. 
n. Photography- Bill & Katie: We will be there. Bring a list of new things to final meeting. 
o. Communications-Kate Hessel: Jim met with Katherine to get all the logos for sponsors 
p. Folklife-Cindy: We have lost a few vendors, but also gained a few. New Buffalo soldiers from the 1800’s they used bicycles and not horses called the Iron Riders. They will also be in the parade. More announcements in next meeting. Also have horses for the parade and working on boy scouts for behind the horses. 
q. Pickleball: Report from Kyle- Decided to have tournament same weekend as Greentree. 
r. Council Liaison – Not Present- September 7 the committee is invited to the council meeting to Invite the Council to Greentree. Council meeting starts at 7:00 pm. 
IV. OLD BUSINESS:
Big Trucks: Was already touched on, Mary spoke to Curt but there are concerns about brining trucks into the park. 
V. NEW BUSINESS

a. Committee T-Shirts: 2 Examples of the t-shirts were printed on blue and green shirts and passed around to the committee members. 

b. 2023 Festival Schedule: Mary worked with Katherine on the inset with all the entertainment schedule. Specifics on bands will be posted on social media. 
c. Merchandise Sales: Ryan is looking into merchandise sales where people can order online and no product has to be purchased up front. Committee discussed offering shirts to sell to the public in a different color then the green the committee will be wearing. Open sales at Party in the Park, so that items would not ship until Monday after Greentree. Picture of the shirt with a QR code to order at the info booths and will be shipped directly to homes. May also offer cups, wine tumbler, cozies, hoodie etc. for sale. There was some concern that having a shirt is considered exclusive for committee members. Shirts have been sold in previous years and in 2020, we are looking to do some promotion for the event and there is a demand for them if there is money to be made. According to Kirk, Cups cost $2500 that were used for beer sales. It became overwhelming to do the cups. If enough merchandise is sold, it will cover the cost for the committee shirts. Committee approved to trial shirt sales this year: green shirts for committee members with front screen and 2 sponsor logos on sleeves with Greentree Committee member on back of shirt, all other colors available to the public with only the front screen logo. Ryan is working on bids. Email with Google Doc will be sent to committee members for shirt sizes. 
d. Other Matters: Committee Photo will be taken at Aug 30 meeting
VI. COMMITTEE MEMBER COMMENTS: None
VII. ADJOURMENT

Next Meeting: Aug 30, 2023 7:00 pm
Staff Liaison:   Kyle Henke. Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org
Chair:  Mary Loida 
Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
