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Greentree Festival Committee Minutes
Wednesday, February 22, 2023 7:00 p.m.

Kirkwood Community Center

I. CITIZEN COMMENTS: None
Meeting of the Greentree Festival Committee: In attendance Mary Loida, Ryan Geringer, Laurie Swan, Curt Carron, Andrew Stream, Victoria Bader, Scott Bader, Gerry DeWulf, Dan Andert, Cindy Coombs, Debbie Stream, Becky Engelbrecht, Lucy Nobbe, Bob Mosby, Lindy Ross, Kirk Hutchison, Jennifer Jones, Meg Lauber, Deb Zisser, Kate Hansen, Matt Barthelmass, Liz Gibbons.

Mary Loida called the meeting to order at 7:00 p.m.
II. APPROVAL OF JANUARY 25, 2023 MEETING MINUTES
Corrections: It was noted that January attendees need to be added to the Meeting minutes. Ryan will be adding attendees to the meeting minutes. It was also noted that Folklife is one word. Victoria is also a member of the Arts & Crafts Committee 
Motion to approve January Meeting minutes 

New Business: Monaco Brands Proposal presented by Scott Bader:  Chris Jansen at Monaco Brands, has offered to sponsor both Greentree and Party in the Park as well as to sell their beverages at both events.  Scott explained it would be a $10,000 total sponsorship with Monaco supplying the manpower. Great product that attracts a younger crowd and gives other options beside beer and wine. 
Some questions and discussion about the offer: 

Will they Pour on site and recycle cans? Scott said they will support is in any way that they can to support the city. 
Price point? Approx. $8 per drink 

Liz Gibbons: City Spokesman, spoke to Russ Hawes stated that there is a blanket alcohol license for the festival, no additional license. As far as the city goes there is not an issue. Per Kurt: they will still need a City, State and County license to sell. 
Set up for Party in the park Friday evening, break down and then re-set up for Greentree weekend (Friday, Saturday, Sunday) 

Questions about will this cause any issues Hacienda selling margarita at party in the park

Do vendors have any exclusivity to products? No but we try to put a limit of the same product 
Matt asked if there would be any draw for Kurt’s beer & wine sales: Kurt stated that typically, this is something we would not want to do and keeping with the family atmosphere and not having too many alcohol options. But the supporting money does talk. Kurt was all for the idea, could be located next to the wine/ beer booths or a separate location but mentioned there was plenty of room for all of us. Scott will talk to Chris about space in the park and see what he says. He is very flexible to work with.
Matt suggested the motion to approve and then figure out the logistics. 
The committee voted unanimously to consider Monaco’s offer based on the terms explained, but also want to see something in writing before giving a firm yes, but everyone was excited about this opportunity. 

III. COMMITTEE ASSIGNMENTS FOR 2023
a. Party in the Park- Jen & Pat Jones: 4 food trucks have been confirmed, looking for a 5th truck. Boogie Child & Bubble bus are booked. Curt – added that he can put up the large tent a week earlier for party in the park. Curt & Jen will review a map of the park. 
b. Parade-Lindy & Lucy: Application has been updated with the new rates. Application will be posted next week. Looking for groups with Horses to join the parade. Rate is still $25 for horse groups.  
c. Parade Parking Lot-Jerry & Joe: 2022 layout has been moved to the Dougherty Ferry lot. Questions to the school district if the alley will be open, marching band and athletic department. Questions were brought up about restroom access on the Dougherty ferry side of the school. Matt suggested to have the city start advertising the new parade route on social media, Mary will send an email to Kyle.  
d. Entertainment-Bob, Ryan & Andrew (new committee member): They have a number of bands in mind, none have committed. Focusing on the quality of music
e. Transportation-Scott Bader: Still very early, email has been sent to Meramec to secure the parking lot. 
f. Arts & Crafts-Victoria, Deb & Meg: Went through all the old vendors and have 15 booths left, discussed adding on approx. 6 new spots to for vendors. Fee has been raised to $150 booth, ideas for 2024 to increase rates for corner booths.
g. Food, Game & Info – Kate: Applications open April 1, increase of $20.Will need to present this to Kyle, plan to make it the last increase for a while.  $150: food booths, additional $60 for electric 2-4 plugins. Info: $110, games-no increase $55
h. Kids Day: No updates Emily came on board this week as a Kirkwood Parks & Rec employee, still looking for a non-Kirkwood employee to run the committee ( 2 committee Members) Discussed other ideas on how to occupy age groups 10-15. Curt mentioned previous years having a trailer with video games. 
i. Service Groups-Kurt: Beer is on the truck, see previous notes about Monaco Brands offer discussed earlier in the meeting 
j. Fundraising- Jim not present 
k. Logistics-Matt: Ok, Thumbs Up
l. Rotary Ramble: Not present: Scheduled for September 9, 2023
m. Police- Officers Dan Andert & Gary Baldridge: No Updates 
n. Photography-Linda & Mary will reach out to Bill in regards to 2023 festival. In 2022 everyone took pictures and sent them to Laura. It was discussed that we will need a photographer for the parade. Bob mentioned that he may have an option if needed. 
o. Communications-Kate Hessel & Alvin Reed not present
p. Folklife-Cindy: Letters have been sent out; Blacksmith & Fur trader are a no. Cindy will be attending an event to recruit 
q. Pickleball: Ryan mentioned that he spoke to his father-in-law (Rick Randell) is reaching out to Jim Burger about pickleball ideas. Dustin at Midwest pickleball wanted to be more involved. Other names mentioned were Jon Callahan with Pickleball academy. It was discussed that we need to talk to Kyle about the Vetta contract. Ryan will discuss with Kyle 
r. Fiddlers-Bob: Nothing yet. They like to appear around August. There is a backup plan with John Ebling 
s. Council Liaison – no other information to add
IV. OLD BUSINESS:  None
V. NEW BUSINESS

a. Theme Finalization Discussion-Committee discussed multiple tag line options for the 2023 theme. “All paths lead to Greentree,” “All routes lead to Greentree,” “Celebrating transportation through Kirkwood.” The theme for Greentree 2023 is “Kirkwood Transportation, Then & Now.”  The committee approved it by unanimous vote. 
b. Recycling Research- Ryan has made many calls to companies, it appears that the best option is going to be dropping off recycling at a designated booth area. Curt mentioned that we need to focus on groups using Recyclables. Victoria mentions Missouri Botanical Garden gardeners need hours. 
c. Motown Revue- Price increased from $4,250 to $5,000 but band is willing to hold price at $4,250. Everyone agreed that they draw a large crowd for the festival and are a tradition. Committee voted unanimously to hire The Fabulous Motown Revue for the 2023 festival 
d. New Sponsors: Mary mentioned, Doc’s Harley Davidson, 1st community credit union, Museum of Transportation. Laurie reaching out to Burn Bootcamp Kirkwood. Also suggested to check with the new Audi Kirkwood owners. It was also brought up by Kate that we need to make sure we have space for these sponsors and limit them to one square area. It was also mentioned that a Worlds Fair Group may be interested and email Kyle. We have not heard back from them. 
e. Other Matters

VI. COMMITTEE MEMBER COMMENTS

VII. ADJOURMENT

Next Meeting: March 29, 2023 7:00 pm
Staff Liaison:   Kyle Henke. Phone:  314-822-5856 Email:  henkekk@kirkwoodmo.org
Chair:  Mary Loida 
Accommodation:  The City of Kirkwood is interested in effective communication for all persons. Persons requiring an accommodation to attend and participate in the meeting should contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance notice of seven calendar days, the City of Kirkwood will provide interpreter services at public meetings for languages other than English and for the hearing impaired. Upon request, the minutes from this meeting can be made available in an alternate format, such as a CD, by calling 314-822-5802.  
