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In attendance:  Barb Feiner (chair), Ellen Edman, Kathy Paulsen, Jordan Wienke

Park Staff: Kyle Henke      
I. CITIZEN COMMENTS 
None
II. APPROVAL OF APRIL 5, 2022 MINUTES
As none of the current Trail Committee members were in attendance at the April 5 meeting, the Committee reviewed the Minutes report from the meeting without approval.
III. UNFINISHED BUSINESS
None

IV. NEW BUSINESS

A. Kirkwood Park trail maintenance-Trail Management Objectives    

The Committee discussed the draft Trail Management Objectives distributed to the Park Board       
at its August 15 meeting.  Suggested additions and changes to the objectives were discussed 

    as shown in bold below.
1. Maintain safe and functional trails for users based on the designed use for each type of trail and location.

a. Designate trail types including those that are accessible.

b. Develop a plan to make sure the trails are maintained on a regular basis 

by staff or volunteer efforts.

2. Existing trails will be maintained, and any new trails will be designed with flora and fauna in
mind to have minimal impact on surrounding areas and habitats through every season.
a. Eliminate unwanted trails using natural or manmade deterrents that signal users to avoid restoration areas.
3. Ensure proper signage is present throughout trail system.

a. Rules/regulations at trail head
b. Wayfinding on trails
i. Directional markers

ii. Mileage markers
iii. System to identify trails (named, color coded, numbered, etc.)
c. Interpretive signage intended to protect fragile ecosystem
      Discussion took place regarding combining the maintenance schedule with the trail types and locations so that maintenance levels and tasks can be designated by trail type and location.  A grid may be a way to present the information.  We want to keep it simple for the people who do the work by providing operating guidelines, not policy.  Tree maintenance should be added to the maintenance tasks.

B. Trails to Repair
Some trails within the park are not designated trails and should not exist.  These “trails” need to be stopped from being created.  Erosion has taken place on both the designated and undesignated trails.  
C. Proper Trail Placement
      Kyle suggested that the Board may want to consider engaging an engineering firm with trail experience to advise the Board on mitigating erosion by building and maintaining trails correctly. The Missouri Department of Conservation may be another option for advice in this area.
D. Other Matters

      Some citizens from the west side of Kirkwood Park have expressed interest in being able to access the park from Couch.  Undesignated trails are available but they are not completely cleared and not everyone knows how to access them.
E. ADJOURNED at 6:30 PM
Next Meeting – Monday, Oct. 3, 2022, 5:30 p.m.
Staff Liaison:   Kyle Henke. Phone:  314.822.5856 Email:  henkekk@kirkwoodmo.org
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