Park Board Agenda
Monday, January 23, 2023, 7:00 p.m.
Kirkwood Community Center
111 South Geyer Rd.

I. CITIZEN COMMENTS (See instructions on the previous page for offering a comment. The
public comment portion of the meeting is an opportunity to hear comments from citizens. Itis
not a question and answer session and the Park Board will not respond fo comments or answer
questions during the comment period. The Chairperson may refer any matter to staff or hold
discussion during the "Other Matters” section of the meeting).

Il. APPROVAL OF DECEMBER 12, 2022 MEETING MINUTES
lll. COMMITTEE ASSIGNMENTS/REPORTS
a. Finance Committee
IV. UNFINISHED BUSINESS
a. Strategic Plan Update
V. NEW BUSINESS
a. Mitchell Park Master Plan
b. Other Matters

VI. SUPERINTENDENT OF PARKS, HEAD RANGER AND VOLUNTEER COORDINATOR
REPORTS

VIi. DIRECTOR’S REPORT
Vill. BOARD MEMBER COMMENTS
IX. ADJOURNMENT
Next Meeting — February 27, 2022
Staff Liaison: Kyle Henke. Phone: 314.822.5856 Email: henkekk@kirkwoodmo.org
Chair: Jordan Wienke

Accommodation: The City of Kirkwood is interested in effective communication for all
persons. Persons requiring an accommodation to attend and participate in the meeting should
contact the City Clerk at 314-822-5802 at least 48 hours before the meeting. With advance
notice of seven calendar days, the City of Kirkwood will provide interpreter services at public
meetings for languages other than English and for the hearing impaired. Upon request, the
minutes from this meeting can be made available in an alternate format, such as a CD, by
calling 314-822-5802.




Park Board
Meeting Minutes
Monday, December 12, 2022, 7:00 p.m.
Kirkwood Community Center Room 202

IN ATTENDANCE: The meeting was called order at 7:00 p.m. with President Ellen Edman, Steve
Ostrowski, Alvin Reid, Nate Wurtz, Jordan Wienke (absent), Matt Cook (absent) , Joseph Yancey
(absent), Kathy Pauisen and Barbara Feiner and Staff Liaison Kyle Henke and Curt Carron in
attendance.

I. CITIZEN COMMENTS
None

Iil. APPROVAL OF NOVEMBER 14, 2022 MEETING MINUTES
A motion made Kathy Paulsen to approve the Novem 14, 2022 meeting minutes,

lll. COMMITTEE REPORTS §
a. Foundation Committee — Alvin gave

Park Foundation. They would like:
meeting on January 17“‘.

_ ommltte recommended adding a grant writing position
rt-time Park: Rangers pay. Kyle answered guestions about all
c_j_lscussed what the Board and staff will need to do before

VI. SUPERINTENDENT OF PARKS REPORT

a. Curt discussed th erintendent of Parks’ report.

VI DIRECTORS REPORT

a. Community Center Update — Kyle reviewed the renovation design with City Council
last week. Design development will begin in January.

b. 1-44 Pedestrian Bridge — Grand opening is tentatively scheduled for June 24, 10am —
Noon.

c. Mitchell Park — Selection committee met and asked on of the companies from the
RFQ for a proposal.




VOOD

DEPARTMENT
RTMENT

VIil. BOARD COMMENTS

Ellen Edman would like to resume park walks for board members to get to review the parks.
Next meeting will be January 23, 2022

IX. ADJOURNMENT — The meeting was adjourned at 7:40 p.m.




From the desic of:

Kyle Henke, Director of Parks and Recreation
111 S, Geyer Road, Kirkwood, MO 63122
Phone: 314-622-5855 Fax: 314-984-5831

E-mail: henkekk@kirkwoodmo.org

KIRKWOOD

PARKS/? ¢ RECREATION DEPARTMENT

Memo

To:  Kirkwood Park Board

From: Kyle Henke

Date: January 24, 2023

Re:  January 23, 2023 Agenda Memo

Committee Reports

Finance Committee — The Finance Committee met on January 10 and adopted a
budget timeline which will be outlined by the Finance Committee Chair, Steve
Ostrowski at the Park Board meeting. The plan included a public hearing and
discussion at the February 27 meeting. Passage of the budget at the March meeting
with the budget to become effective April 1, 2023. Unapproved draft minutes from the
meeting are included in the packet as well as the draft budget for FY24 for Park
Board Review.

Unfinished Business

Strategic Goal Update — This represents the monthly opportunity to provide updates
on any actions taken or opportunities to further the strategic goals. The four goals are
to support staff, assist with foundation formation, focus on a new Master Plan
process and environmental and sustainable initiatives within the parks.

New Business

Mitchell Park Master Plan — As reported fo the board previously the Master Plan
RFQ was issued and responses were reviewed by the selection committee. Staff is
recommending DG2 as the design firm. Staff is seeking approval to enter into a
contract with DG2 for a not to exceed amount of $10,000.

Maintenance Report — Curf’s report is included. As well as a Report from Ron Hall,
Head Park Ranger. Kylie Christanell’s, Volunteer Coordinator, report is not included
in the packet.




Director’s Report — My report will include information on the following:

e Community Center Update
e Agquatic Center Update
e Recreation Staff Update

@ Page 2




Park Board Finance Committee Meeting Minutes

January 10, 2023

In Attendance: Steve Ostrowski {Committee Chair}), Nate Wurtz, Barbara Feiner, Ellen
Edman, Kyle Henke (Staff Liason), Curt Carron (Park Maintenance Director), Pete
Laufersweller (Horticulturist}). Meeting started at 4:03 PM

Unfinished Business:

a. None
New Business:
a. Establish Budget Calendar - The budget packet e distributed to the remainder of
: _u_blic hearing on the budget will
Motion to approve the above timéi:i
passed. :
b. Review of Draft Park Fund Budget FY 2

he addition of 1 FT park maintenance
_rbased on performance. Increase in

reviewed. Increases inPel

fund purchases/PO’s. Other additional costs
‘backflow prevention ($5K). Capital Improvement

year between the 2/3 and % balance requirement adopted by the Park Board. Park Fund
Balance will be at $2,042,239 which is $600K over the Park Board requirement. A new
cost center will be added for Mitchell Park, as it will be updated following the
completion of the Master Plan. Annual loss projected to be $119K. Motion to present
the draft budget to the Park Board with minor edits made by Barb F. with a second by
Ellen E. Motion passed.

Review of Draft Park Fund Five Year Capital Plan- Projects totaling $328,250 in value are
being considered. Specifics of several items are listed above. It should be noted that, the
cost of the Master Plan {$130) will appear to be the main reason for the $119K annual
deficit. The addition of tree trimming, at a cost of $300/HR was mentioned by Pete L,




and to be discussed at a later date. A motion to approve the draft capital budget to be
presented to the Park Board was made by Nate W. and second by Barb F. Motion
Passed.

Meeting Adjourned at 5:06 PM.
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MONTHLY REPORT FOR JANUARY 2023
For period Dec.13 through Jan. 22

BUDGET PREPARATION:

The 2023-2024 budget proceedings have been underway. A DRAFT was presented to
the Finance committee on the 10® of January. The DRAFT proposed will represent
Operating budget for the 23/24 fiscal year, along with a DRAFT of the 5 year Capital
Plan starting with the 23/24 fiscal year. It will be presented to the full board at the
January meeting, followed by a period of public scrutiny and input, followed by adoption
by the Board in March *23.

TRAIL TREAD WORK-EMMENEGGIER PARK:

The connecting section of trail from the park entrance down to the trailhead parking area
was prepped and chipped. This little used section of park borders the Possum Woods CA
property line and runs north to the trail head.

QUINETTE CEMETERY TOOL SHED:

The tool shed in the utility easement on the west side of the park has been abandoned and
is the property of the land owner where the easement exists. This has been a source of
contention over the last few years since the new land owner took possession. Since the
shed became his property when he purchased the land and adjoining office building, and
it is not logical to spend money trying to reclaim a deteriorated shed, we purchased a
small shed and are in the process of installing it on Quinette property for the storage of
tools etc. The shed will be within Quinette’s borders on the front west edge of the site. It
will be used primarily by the Park and Youth in Action, who help to maintain the
appearance of the cemetery. .

PERSONNEL:

We are currently down 2 fulltime maintenance workers and are in the process of
interviewing prospective candidates. We hope to fill the positions to bring us back to a
full roster by the end of January.

HORTICULTURE ACTIVITIES:

The Hort division has been busy putting beds and bushes to bed for the winter. The BMP
cells at Kitkwood Park and at KPAC have been cleaned and gleaned of excess plant
material. The SBD pots have been sporting their winter displays since before the
holidays. The pruning segment of the year has begun and will be accomplished by late
February, in time for bud creep and flush out this spring.
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