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I. IN ATTENDANCE: Steve Ostrowski (Committee Chair, Nate Wurtz, Barbara Feiner, Ellen Edman, Kyle Henke (Staff Liaison)
II. CITIZEN COMMENTS: There were no citizen comments.
a. None
III. UNFINISHED BUSINESS  No unfinished business.
IV. NEW BUSINESS
a. Review Current Budget: Kyle Henke reviewed the current budget ending March 2023. The projected fund balance is $1,736,151 with $94,580 spent from the fund. There was a discussion of the fund balance target, which will be attainable for the coming fiscal year.

b. StrategicGoalsRelatedtoAdditionalFunding There was a discussion of funding for the four interim goals: Master Planning Process, Support the Staff (with additional personnel), implement the Foundation, Preserve the natural environment and promote sustainability. $125,00 will need to be added to the capital budget for the Master Plan. Kyle reminded the committee that the last personnel committee received notice that an additional 4 full time positions was the ideal scenario proposed by the maintenance staff.Options for filling positions that have remained open, contributing to work overload for the existing staff.There is a need to increase the hourly rate for part-time positions. There is the option of making part-time positions full-time which could make the positions more attractive. Similarly, there is also a need for rangers, and existing positions for part-time rangers have not been filled. The same options can be considered: raising the part-time pay and upgrading part-time positions to full time.
c. FY24 Budget Timeline 25K from this year will be available due to unfilled positions for FY 24. Budget time line will be similar to last year. Kyle will discuss staffing priorities for maintenance and rangers with staff and investigate costs associated with changing part-time to full. Kyle stated that the master plan process could take up to two years to complete.  
VI. OtherMatters There were no other matters.
The next committee meeting will be called after Kyle has collected additional information.
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